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Operations Team Meetlng Agenda
March 22, 2018
8:30 a.m.-10:00 a.m.
490 Mendocino Ave, Santa Rosa - Manzanita Room

TIME* AGENDA ITEM PRESENTER**
8:30-8:35a.m. Welcome and Introductions Dana Pedersen
- Approve Agenda
- Approve Minutes
8:35-8:45 a.m. Charter Revisions — Action Item Dana Pedersen
-Consideration to amend the Charter as per the
attachment
8:45-8:55 a.m. Membership Considerations — Action Items: Mike Kallhoff

-New Cradle to Career (C2C) Operations Team
members (2). (Nominees: Tina Dodson, Peter Rumble)
-Appointment of C2C Chair

-Appointment of C2C Representative on the

Health Action Leadership Team

8:55-9:00 a.m.  Coalition 4 Kids Update Dan Condron
9:00-9:30 a.m.  Trauma-Informed Schools Jessica Progulske,
-Progress Report and Plans for the Future Sonoma County
-Collaborative Work in the Community Update Office of Education
-Q&A
9:30-9:55a.m.  Goal Area Work Time Angie Dillon-Shore
-Goal area group updates Jason Weiss
Kathy Goodacre
9:55-10:00 a.m.  Conclusion Dana Pedersen

- Public Comment

- Future Agenda Items

- Next Meeting Date and Time:
Thursday, April 26, 8:30-10:00

- Adjourn
*Times are approximate. **Presenters are subject to change.
For your calendar:
C2C Operations Team  C2C Steering Committee Health Action Health Action Meeting
(8:30-10:00am) (11:00-12:30pm) Leadership Team (7:30-10:00am)
(10:00-12:00pm)
April 26, 2018 April 13, 2018 April 19, 2018 June 1, 2018
May 24, 2018 May 11, 2018 May 17, 2018 Sept. 7, 2018

For more information, contact Beth Dadko, Department of Health Services, Cradle to Career Initiative
(707) 565-6681, Beth.Dadko@sonoma-county.org. Note: Meetings are open to the public. Persons
wishing to address Health Action are invited to speak during the Public Comment period. For
information on access for persons with disabilities or to review materials, contact Department of Health
Services, 490 Mendocino Avenue, Suite 101, Santa Rosa, CA 95401, (707) 565-6680.
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Goal Areas and Strategies

Goal 1: Every Child Enters Kindergarten Ready to Succeed

Increase access to quality preschool

Increase percentage of parents reading to their children every day

Increase percentage of early care educators participating in professional development
Increase percentage of schools completing a common kindergarten readiness assessment

Goal 2: The Academic Success of Every Child is Supported In and Out of School

Increase access to quality in and out-of-school time opportunities

Support the development of systems for sharing data related to all cradle to career outcomes
Enhance understanding of college and career readiness requirements and opportunities for long
term success

Promote awareness of the impacts of ACES on learning and development

Goal 3: Every Young Adult is Prepared for and Completes the Highest Level of Postsecondary Education or
Training to Achieve their Career Goals

Promote and expand work-based learning opportunities by strengthening connections between
education and industry

Increase the use of comprehensive education plans beginning in middle school that lead to career
paths



